TOOLKIT

What other service providers
in the Network have said

What managers want from a
Collaborative Practice Meeting:

The top priority for people was that organisations and managers a have the
opportunity to help each other

The next highest rated was a desire to know ‘who is who in the zoo’. People
don’t know who their potential partners are.

People want the PCMs to be used to identify and respond to service gaps
To be a mechanism through which they could get updates on critical issues
PCMs to create a space where orgs can learn from each other

Be an opportunity to build trust between organisations

Structurally managers want meetings to be:

Short and efficient

Well structured and well chaired
Have established TOR

Be outcomes focused

What people don’t want:

Taking too much time away from other things

Having to travel far to attend

If meetings we after hours

Ideas that are not grounded/connected to a genuine capacity to deliver
Repeat training or info

Regurgitating info already available
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