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Case study and tools

1. Readiness Checklist

2. Case Study – Jill’s Story

3. Tool and Forms
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The LN Principles & Standards have been adopted by 
your organisation and you have taken steps to embed 
them into your daily work.

Staff have the training and supervision needed to deliver 
great service to clients, and management are committed 
to a healthy culture of high service standards.

All staff have completed the ‘New Linker Induction’ 
modules on the website and relevant staff are booked in 
or have attended face-to-face Linker network training.

The Linker Network logo is clearly visible and easy to 
identify to people accessing your service.

You have made contact with a representative from your 
Local Linker Network and have all the information you 
need to attend and participate in the next meeting.

You are ready and willing to work with other members of 
your Local Linker Network to adopt and use shared 
systems and tools.

You have read and understood the framework for the 
Collective Brokerage system and are ready to discuss it 
further with your Local Linker Network partners.

You have read and understood the framework for Place 
Based Integrated Service.

Check off your progress to make sure you don’t miss anything!
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You and your team have completed a self assessment and 
have implemented all reasonable improvement actions. 
You are committed to continuous improvement.

As an organisation you have the necessary internal capacity 
to ensure that people get warm supported referrals and 
follow-ups to ensure they don’t ‘fall through the gaps’.

Staff have access to the Linker Network Plan and have the 
necessary skills and knowledge to use it effectively with 
clients when needed.

Staff understand their responsibility to proactively 
investigate opportunities for multi-service coordinated 
client support and have the knowledge and skills to do so.

If at any time you run into a problem, feel like 
something doesn’t fit, or you can’t make sense 
of something in the Playbook, please ask us for 
help by sending an email to:

helpdesk@linker.org.au
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To give you a better sense of how the elements 
of the Linker Network model might work 
together in practice, we have created a 
narrative of an ideal experience we want clients 
to have in the system. 

The story features Jill, who is seeking some 
form of support for her young daughter Sally. 
While just an example, we hope it helps you to 
better understand how everything that has 
been covered in the Playbook.

Please not that this is just one example of one 
experience. It has been designed intentionally 
to demonstrate a number of key Linker 
functions. We understand the work we do with 
people, families, and communities is not linear, 
and that not every provider will have the same 
capacity to engage clients in this way.

What happens isn’t as step by 
step as the playbook sets out. 

But it’s a good guide.

There are some of the Linker elements 
that we don’t have the expertise or 

capacity to do, but what we can provide 
is a warm welcoming centre. It’s about 

doing the bits that we’re able to.

It kind of gave me a bit more 
direction and purpose – it gives a 
name to what we’re already doing 
and gives us encouragement to go 

the extra mile for people.
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Note: this is one example of one 
experience. It has been designed 

intentionally to demonstrate a 
number of key Linker functions. 

We understand the work we do with 
people is not linear, and that not 

everyone has the same capacity to 
engage clients in this way.
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The Linker Network is group of service providers that work together 
to help you get the support you need.

We can connect you with the right support or service more quickly if 
we share information about your current situation with 
organisations that may be able to help you.

Information you provide to us.

It is up to you to decide what you tell us. In most cases it is up to you 
to decide whether or not we share the information you provide.

There are some situations, generally when we are worried about 
your safety or someone else’s safety, where we must provide certain 
information to Family and Community Services (FACS).

Yes. You can list organisations that you do not want to have your 
information shared with.
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